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MINUTES OF A SPECIAL MEETING OF  
THE BOARD OF DIRECTORS OF THE  

REUNION METROPOLITAN DISTRICT  
HELD  

SEPTEMBER 9, 2025  

A regular meeting of the Board of Directors (the “Board”) of the Reunion Metropolitan District 
(the “District”) was convened on Tuesday, September 9, 2025 at 6:00 p.m. This Board meeting 
was held virtually via Zoom. The meeting was open to the public. 

ATTENDANCE 

Directors in attendance were: 

Bertrand Bauer, President  
Bruce Rau, Secretary   
Jennifer Hepp, Treasurer  
Tim Roberts, Assistant Secretary   

The absence of Assistant Secretary Price was excused. 

Also, in attendance were: 

Matt Urkoski, Anna Jones, Shelby Clymer and Allison Williams; CliftonLarsonAllen LLP 
(“CLA”) 
David Greher, Esq. and Sarah Luetjen; Cockrel Ela Glesne Greher and Ruhland, P.C. 
Raul Martinez; Reunion Metropolitan District 
Aaron Clutter; JR Engineering 
Misty Schissler; YMCA 
Ryan Keefer and other Members of the Public  

ADMINISTRATIVE MATTERS 

Confirm quorum, Call to Order and Disclosures of Potential Conflicts of Interest: 

Upon a motion duly made by Director Rau, seconded by President Bauer, the meeting was 
called to order at 6:01 p.m. A quorum was confirmed. The members of the Board have 
been requested to disclose any potential conflicts of interest with regard to any matters 
scheduled for discussion at this meeting and incorporated for the record those applicable 
disclosures made by the Board members prior to this meeting in accordance with statute. 
It was noted by Mr. Greher that disclosures of potential conflicts of interest were filed 
with the Secretary of State for all directors prior to this meeting.  No additional conflicts 
were disclosed at the meeting. 

Approve Agenda, Confirm Location of Meeting and Posting of Meeting Notice: 

Following discussion, upon a motion duly made by Director Rau, seconded by President 
Bauer and, upon vote, unanimously carried, the Board approved the agenda, as presented, 
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and excused Director Price. 

Public Comment: 

Ryan Keefer asked about future projects and how they will benefit the North Range 
Districts. He also asked about the HOA fees. 

Mark D. asked about how vacancies on the Board are filled, and stated that the Board does 
not represent Norh Range District residents.   

CONSENT AGENDA: Following  review and discussion, upon a motion duly made by Director  
Rau, seconded by Director  Roberts, upon vote, unanimously carried, the Board approved  
the following Consent Agenda item, as presented.  

Minutes of the July 25, 2025 Regular Meeting.  

MANAGER MATTERS 

Parks/Irrigation Manager’s Report. 

Mr. Martinez reviewed the report enclosed in the packet. 

Recreation and Programming Report. 

Ms. Schissler reviewed the report enclosed in the packet. 

Community Manager’s Report. 

Mr. Hain was not in attendance. The Board reviewed the report enclosed in the packet. 
Director Rau asked about the HOA transition plan. 

FINANCIAL MATTERS 

Claims. 

Ms. Clymer reviewed the claims with the Board.  Following review, upon a motion duly  
made by Director Hepp, seconded by Director Roberts and, upon vote unanimously carried,  
the Board approved and/or ratified approval of the claims in the  amount of $1,692,198.46.   

June 30, 2025 Unaudited Financial Statements. 

Ms. Clymer reviewed the June 30, 2025 Unaudited Financial Statements  with the Board.  
Following review, upon a motion duly made by Director Hepp, seconded by President  
Bauer  and, upon vote  unanimously carried, the Board accepted the June 30, 2025  
Unaudited Financial Statements as presented.   

Public Hearing on Proposed 2026 Budget. 
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President Bauer opened the public hearing at 6:39 p.m. to consider the Proposed 2026 
Budget. 

It was noted that publication of Notice stating that the Board would consider the proposed 
2026 Budget and the date, time and place of the public hearing was made in a newspaper 
having general circulation within the District. No written objections were received prior 
to the public hearing. 

Ms. Clymer reviewed the estimated expenditures and the proposed 2026 budget.  Director 
Rau provided several additional points and shared the Budget Highlights (attached). 

Ryan Keefer raised general questions about the overall budget. 

Director Rau made additional comments and answered questions posed by the North Range 
residents.  

The public hearing was closed at 6:55 p.m.  

ENGINEER MATTERS 

Change Order No. 01 to Construction Conract between the District and Colorado 
Designscapes, Inc. to construct landscape and irrigation improvements along the 
north side of Reunion Ridge Way (for an extension of time). 
Mr. Clutter reviewed the Change Order with the Board. Following discussion, upon a 
motion duly taken by President Bauer, seconded by Director Hepp and, upon vote 
unanimously carried, the Board approved the Change Order No. 01 to Construction 
Conract between the District and Colorado Designscapes, Inc. to construct landscape and 
irrigation improvements along the north side of Reunion Ridge Way (for an extension of 
time), in the amount of $0. 

LEGAL MATTERS 

Executive Session to receive legal advice from District counsel on specific legal 
questions pursuant to Section 24-6-402(4)(b), C.R.S., regarding pending litigation 
and related matters: 

The Board indicated there was no need for an Executive Session.  

Approve action, if necessary, regarding matters discussed during Executive Session: 

Not applicable. 

OTHER BUSINESS 

The Board directed Mr. Greher to ask the North Range Districts to provide their 2026 
budget numbers to the District by the end of September in order to finalize the Reunion 
Metropolitan Budget.   
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ADJOURNMENT 

There being no further business to come before the Board at this time, upon a motion duly  
made by President  Bauer, the Board adjourned the meeting at 7:21 p.m. 

Respectfully submitted, 

By ______________________________ 

Assistant Secretary for the Meeting 
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Draft Budget Highlights 

1.  Per home general fund budget from 2024 to 2025 less than 0.5% increase
2.  Slight mill levy reduction due to statutory requirements from 98.25 to 97.77
3.  Fee increase from $36.50/month to $45.50/month to offset general fund impact mill levy

reduction allocated to litigation costs and recreation center/pool
4.  Major contracts

o   Legal, accounting and district management no change
o   Landscape no change in rates increase in overall budget for increased scope due to

community growth
o   Recreation center and pool 2% increase due to minimum wage requirements

5.  Maintains budget for NRMD management and legal at 2025 level
6.  Maintains budget for dispute/litigations costs at 2025 level
7.  General fund and Recreation Center reserves reduced to approximately 6%
8.  Cluster home budgets flat per residence over 2024
9.  Debt service budget and mill levy set as required

Historical Perspective 

•  General fund budget per residence excluding dispute/litigation expenses and NRMD 1-3
management and legal since 2020

o   Increased a cumulative 8.3% below CPI
o   Actual expenses consistently managed below budget

•  Monthly fees have not increased since 2020 and proposed revision is below CPI since 2020

Budg e te d 
Expe nse p e r 
Hou se hold 

YOY Change 4 

Budgete d 
Actu al Expe nse pe r 

House hold 
YOYChange 4 

Actu al 
Annual CPI 

Expe nse pe r 
Household CPI 

Ad Just 
2025 s l ,C6S.S7 0 .4&% n/• n/• 2.270% l,. l .9:>.35 
2025 l ,C63.SO 4 0 .9()% 946.2& 0 .72% 5.215% 1.153.93 
2024 l ,073.4 9 4 .31% 939.4 9 3.0 3% S.011% l.1 C6.24 
2023 l ,029.l.2 4 1.75% 9l l.S2 12.28% 5.410% 1,.0 24.19 
2022 l ,o:l7.55 10.53% SJ.2.0 5 4 1.S2% 1.951% 971.52 
2021 947.75 4 3.45% S27.15 4 11.54 % 1.924% 9 53.03 
2020 9Sl.5S 935.04 9 35.o:l 

Monthly Fee  
as Adopted* 

*2026 fee as proposed, not yet adopted

Annual CPI** 

** CPI figures from DLG 

 

 

Fee with  
annual CPI  
adjustment 

2026 $ 45.50 2.270% $ 46.47 
2025 36.50 5.215% 45.43 
2024 36.50 8.011% 43.18 
2023 36.50 5.410% 39.98 
2022 36.50 1.951% 37.93 
2021 36.50 1.924% 37.20 
2020 36.50 
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Board considerations for proposed budget 

1.  What is the board’s comfort level with reduction in reserves?
2.  Does the board want to hold the reserves in place for budgeted 2024 NRMDs costs that have

not been submitted?
3.  Should the board consider increases in service level and corresponding increase in fees
4.  Pending feedback from NRMD, does the board want to continue to appropriate for NRMD

management/accounting/legal expenses at the same amounts as 2024?
a.  $381,000 is total for management/accounting/legal

5.  Does the board want to continue to appropriate for NRMD litigation expenses?
a.  $390,000 is total for NRMD litigation; $500,000 for RMD litigation

6.  Increase tree replacement

Potential adjustments to reduce general fund by $460k and remain revenue neutral 

1.  General:
a.  Cut tree budget in half ($75k)
b.  Eliminate or reduce mulch program ($106k)
c.  Eliminate or reduce signage repairs ($40k)
d.  Reduce storm and underdrain programs ($85k)

2.  Rec Center:
a.  Reduce YMCA contract through reductions hours/services ($55k)
b.  Eliminate or reduce major repairs ($100k)
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